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Agenda	
•  Focusing	Activity	–	Known	&	Unknown	
•  Taking	attendance	
•  Lecture	–	

1.  Sharing	and	access	(Interlibrary	loans	and	
document	delivery)	

2.  Working	in	consortia		

•  Learning	Consolidation	–	Activity:	Muddiest	
Point	

•  Next	Steps	
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Focusing	Activity	
Known	&	Unknown	
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Famously	introduced	by	
(American)	Donald	Rumsfeld	
Clip	from	the	documentary,	
	The	Unknown	Known	(2013)	

https://youtu.be/1IYx6a-lAzQ		
(1:02)	
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The	idea	of	unknown	unknowns	
was	created	in	1955	by	two	

American	psychologists,	Joseph	
Luft	and	Harrington	Ingham	in	
their	development	of	the	Johari	

window.	
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Image	source:	
https://en.wikipedia.org/wiki/Johari_window#/media/File:Johari_Window.PNG		
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They	used	it	as	a	technique	to	help	
people	better	understand	their	

relationship	with	themselves	as	well	
as	others.	The	term	was	also	
commonly	used	inside	NASA.	
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Known	unknowns	refers	to	risks	you	
are	aware	of,	such	as	cancelled	
flights....	Unknown	unknowns	are	
risks	that	come	from	situations	that	
are	so	out	of	this	world	that	they	

never	occur	to	you.	



Laurie	Prange	(Prange-Martin)		

Ideation	for	what	to	measure	for	
your	KPIs	
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Exercise:	Classifying	‘Unidentified’	
•  Source:		
–  Kim,	S.D.	(2012).	Characterizing	unknown	unknowns.	
Paper	presented	at	PMI	Global	Congress	2012	–	
Vancouver,	British	Columbia,	Canada.	Newtown	Square,	
PA:	Project	Management	Institute.	

–  https://www.pmi.org/learning/library/characterizing-
unknown-unknowns-6077		

•  We	will	come	up	with	a	2X2	Matrix	for	each	group	for	
the	unidentified	KPIs	

•  First,	groups	will	work	on	their	own	
•  Next,	present	back	to	the	class	
•  Then,	we	will	help	them	complete	their	tables	
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Identifying	“Unidentified”	
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Further	Resources	

•  https://libraryconnect.elsevier.com/articles/
using-key-performance-indicators-measure-
library-performance	

•  https://princh.com/5-elements-to-keep-in-
mind-when-measuring-your-librarys-success/
#.W2d5ri3MxAY	
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Taking	attendance	
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Lecture	=	
1.	Sharing	and	access	

(Interlibrary	loans	and	document	
delivery)	

2.	Working	in	consortia		
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Interlibrary	loan	is	a	service	
whereby	a	patron	of	one	library	
can	borrow	books,	DVDs,	music,	
etc.	and	/	or	receive	scanned	
copies	or	photocopies	of	

documents	that	are	owned	by	
another	library.	
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The	lending	library	usually	sets	a	
due	date	and	overdue	fees	of	the	

material	borrowed.	
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Although	books	and	journal	
articles	are	the	most	frequently	
requested	items,	some	libraries	
will	lend	audio	recordings,	video	
recordings,	maps,	sheet	music,	
and	microforms	of	all	kinds.	
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The	end	user	is	usually	
responsible	for	any	fees,	such	as	

costs	for	postage	or	
photocopying.	
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However,	if	an	item	is	rare,	
fragile,	or	exceptionally	valuable,	
the	owning	library	is	under	no	
obligation	to	release	it	for	

interlibrary	loan.	
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Libraries	have	established	
voluntary	associations,	often	on	
a	regional	basis,	to	provide	an	
online	union	catalog	of	all	the	
items	held	by	all	member	

libraries.	
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Whenever	a	library	adds	a	new	
title	to	its	catalog,	a	copy	of	the	
record	is	also	added	to	the	union	

list.	
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This	allows	librarians	to	quickly	
determine	which	of	the	other	

libraries	hold	an	item.	
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BC	Resource	Sharing	
https://bceln.ca/services/resource-sharing		
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https://ill.bceln.ca		
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Part	1	of	ILL	Request	Form	
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Part	2	of	ILL	Request	Form	
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A	library	consortium	is	a	group	of	
libraries	who	partner	to	

coordinate	activities,	share	
resources,	and	combine	

expertise.	
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Consortium	=	A	single	group	of	
multiple	libraries	

Consortia	=	Multiple	groups	of	
multiple	libraries	
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Library	consortia	offer	significant	
advantages	to	increasingly	

strapped	libraries.	
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It	is	the	most	common	use	of	
cooperation	between	libraries	as	
well	as	within	specific	consortia.	
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Consortia	can	grow	into	
something	that	covers	much	
larger	ground	than	a	simple	
inter-library	loan	agreement.	
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Learning	Consolidation	
	

Activity	=	Muddiest	Point	
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Activity:	Muddiest	Point	
1.  Blank	Exit	Tickets	(slips	of	paper)	are	

distributed	
1.  Let	me	know	what	you	need	clarified	before	Friday	

by	answering	this	question:	

•  What	was	the	muddiest	point	that	
you	need	me	to	clarify?	

2.  Questions	are	anonymously	(or	not)	
submitted.	

3.  Questions	are	answered	in	class	
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For	the	rest	of	the	class	time,	
students	work	on	their	work	for	

showcasing	on	Thursday	
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Next	Steps	
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Next	Steps	
•  Community	Fair	on	Thursday	August	9th		
– Thursday	2:00-3:00p.m.	
– Please	be	here	at	1:00p.m.	for	room	set-up	
– Display	consists	of	the	following:	

•  Poster	
•  Binder	as	a	portfolio	of	your	work	
•  Any	additional	materials	to	fit	with	role-playing	

•  Digital	copy	of	portfolio	due	in	the	LMS	
–  July	13th	by	9:00a.m.	
– No	need	to	submit	digital	copy	of	poster,	I	will	
have	taken	digital	pictures	
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Thank	you!	

You’ve	been	a	fantastic	group,	
Thank	you	so	much!!	

	
Looking	forward	to	Thursday	J		

	
laurieprangemartin@capilanou.ca		


