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Agenda	  
•  Taking	  a;endance	  
•  Focusing	  Ac.vity	  =	  Innova&on	  Engine	  (streaming	  
video)	  

•  Lecture	  =	  Ch.	  9	  Managing	  Innova.on	  and	  Change	  
•  Learning	  Consolida.on	  –	  Time	  to	  work	  on	  Team	  
Assignment	  
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Innova&on	  Engine	  (48	  minutes)	  
by	  Kanopy	  Streaming	  (2016)	  

featuring	  Dr.	  Seelig,	  author	  of	  16	  books	  including	  
inGenius:	  Unleashing	  the	  Crea&ve	  Poten&al	  (2012)	  

Capilano	  University	  Library	  link	  
h;p://library.capilanou.ca/

record=b1023414~S1	  	  
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Taking	  a;endance	  
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Lecture	  
Ch.	  9	  =	  Managing	  Innova.on	  and	  

Change	  



Laurie	  Prange	  (Prange-‐Mar.n)	  	  

Ch.	  9	  	  
•  How	  managers	  encourage	  innova.on	  in	  an	  
organiza.on	  

•  How	  organiza.onal	  cultures	  affect	  innova.on	  
and	  change	  

•  The	  forces	  for	  change	  
•  Common	  approaches	  to	  organiza.onal	  change	  
•  Common	  approaches	  to	  managing	  employee	  
stress	  and	  resistance	  to	  change	  
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Introduc.on	  to	  Innova.on	  

Image	  source:	  h;p://www.starplusservices.com/innova.on	  	  
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How	  managers	  encourage	  innova.on	  
in	  an	  organiza.on	  

Image	  source:	  h;p://slideplayer.com/slide/6329170/	  	  
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Components	  of	  Organiza.onal	  Culture	  

Image	  source:	  
h;ps://2012books.lardbucket.org/books/management-‐principles-‐v1.0/s12-‐02-‐measuring-‐organiza.onal-‐
cultu.html	  	  
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How	  organiza.onal	  cultures	  affect	  
innova.on	  and	  change	  

Image	  source:	  
h;ps://bvonderlinn.wordpress.com/2012/09/02/culture-‐and-‐change-‐management/	  	  
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Seven	  Concepts	  of	  Change	  

Image	  source:	  
h;ps://www.prosci.com/change-‐management/thought-‐leadership-‐library/the-‐seven-‐
concepts-‐of-‐change	  	  
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The	  forces	  for	  change	  

Image	  source:	  
h;p://amrjournal.blogspot.com/2008/09/organisa.onal-‐change-‐and-‐innova.on.html	  	  



Laurie	  Prange	  (Prange-‐Mar.n)	  	  

Approaching	  organiza.onal	  change	  

Image	  source:	  
h;p://www.vizionsinmo.on.com/consul.ng-‐services/change-‐management	  	  
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Alterna.ve	  =	  	  
Agile	  Approach	  to	  Change	  

Image	  source:	  
h;ps://blog.i.l.org/2014/08/allgemein/what-‐it-‐service-‐management-‐can-‐learn-‐from-‐the-‐agile-‐manifesto-‐and-‐
vice-‐versa/	  	  
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Alterna.ve	  =	  Ko;er’s	  Change	  
Management	  

Image	  source:	  h;p://www.eurogeography.eu/SoC/guidelines/changemanagement.html	  	  
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Common	  approaches	  to	  managing	  
employee	  stress	  and	  resistance	  to	  change	  

Image	  source:	  
h;ps://www.slideshare.net/balajinageswara/organiza.onal-‐change-‐and-‐stress-‐management	  	  
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Communica.ng	  Change	  

Image	  source:	  
h;ps://www.snapcomms.com/solu.ons/communica.ng-‐change-‐to-‐employees	  	  
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Key	  Elements	  of	  Successful	  Mee.ngs	  

Image	  source:	  
h;p://www.linearstructure.com/what-‐are-‐the-‐key-‐elements-‐to-‐a-‐successful-‐mee.ng/	  	  
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Example	  of	  Current	  Management	  
Roles	  &	  Func.ons	  

Image	  source:	  h;ps://www.slideshare.net/LiahMachara/10-‐managerial-‐roles	  	  	  	  
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Learning	  Consolida.on	  
	  &	  Check-‐in	  

	  
Time	  to	  work	  on	  Team	  

Assignment	  
=	  DUE	  Thursday	  June	  21st!	  
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Thank	  you	  for	  another	  great	  class!	  

See	  you	  in	  Moodle,	  email,	  or	  text.	  
	  

laurieprangemar.n@capilanou.ca	  	  


