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&
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Agenda

Attendance & Study Notes binder check

Focus Activity — Think-Pair-Share on Trade Unions
world-wide

Lecture — Ch. 16 = Labour Relations
Activity — Class-wide = Collective Agreements at CapU
Learning Consolidation
— Role-Playing Activity
* Comparing US & Cdn union recognition
— Using Assighed Readings
Class time to work on New Employee Handbook
Next Steps
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Focus Activity — Think-Pair-Share

1. Students pair up

* No one can pair up with someone
from their own country

2. Invyour pair, discuss your different
experiences and global attitudes
about trade/labour unions

3. Class re-groups and students are
encouraged to share what they
discussed and learned
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Lecture — Ch. 16

@ Laurie Prange (Prange-Martin)



“What Have Unions Done For Us?”
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History of Local Unions

First major strike in BC, 1903

Railway workers struck Canadian Pacific Rail for union recognition

Labour leader Frank Rogers was killed while picketing at the docks by CPR
private police during that strike, becoming the British Columbia movement's
first recognized labour martyr.
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NHL player lockout 2012-2013




2013 Cuts at CapU Ruled in
Violation of University Act
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2015 Faculty Strike at CapU
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Trade Union Terminology
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Key BC groups
Labour Relations Board — BC

BC Federation of Labour
Collective Agreement Arbitration Bureau — BC

Canadian Labour Reporter
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Why Unions?

Union members earned
$5.28/hour more, on average,

than workers without a union.
Women earned §7.10/hour more,

on average, with a union at work
and they got paid more fairly.
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Young workers earned

Just over 30.4% Those extra dollars put an extra $3.74/ho.ur more, on
of Canadian workers are $43.2 BILLION average, W'fth a union,
union members. into the local economy, which thanks to fair wages and
supported business, local jobs working hours.

and local services.

27% more
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Union Advantage in BC?
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== UNION ADVANTAGE

$5.36 BILLION -z
§1444a030¢

$28.06/HOUR $22.67/H0UR
This added up to $103,082,280 every week!

e were union members working everywhere in BC in 2014 — about
of the provincial workforce. They earned more because their
unions negotiated fair wages and work hours.

Young workers

$4.30/hour

immigrants) Aboriginal workers* earned
with a union $3.97/hour n more with a union at work

That put over $18.5 MILLION more ( That added over

that unions negotiated delivered over $103 MILLION more every week into the
provincial economy through better paycheques for workers.

Those extra dollars get spent at local businesses, where they sustain jobs, and support
community services that add to eveyone’s quality of life. That’s the union advantage.




Typical Union Organizing Campaign

BUGWU-UAW Roadmap to winning our union
contract!
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Collective Bargaining Process

Collective Bargaining Process
Canada Labour Code Part |

Acquisition of
rightto strikes
lockout*

| |

MNotice to MNotice of Ministerial Termination
hargain dispute  decision of conciliation

Direct bargaining 15 days Conciliation 21 days

(no timelimit) (60 days, unless Mediation
extended by mutual | ~ (notime limit)
agreement of
parties)

* Right to strikedockout cannot be exercised until:
1) Strike vote istaken
2) 72 hour notice is giwen

Image Source:

@ Laurie Prange (Prange-Martin)



Typical Grievance Process

Mint Grievance Flow Chart
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Working With Unions from an HR
Perspective
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Class-wide Activity
= Collective Agreements
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Review and compare — Intentions & Contents

Capilano University http://bit.ly/2G4IEAe
Student Union (CSU)

Capilano University Faculty http://bit.ly/2ppiyMQ
Association (CFA)

Capilano University http://bit.ly/2ppuQFZ
Support Staff Union
(MoveUp)

Custodial Staff at CapU (In  http://bit.ly/2poQSbK
progress) http://bit.ly/2HNKf90
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Practicing for the Final Exam =
Thinking through a Case Study
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Why do employees form
labour/trade unions?

Working conditions, and then pay
— Notice that order!

Strength in numbers
For their families

Other?
— Your knowledge?

— Your experience?
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Why are employees concerned about
workplace unions?

Strikes!
Quarterly profits

Their own job security
Other?

— Your knowledge?
— Your experience?
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Differences

JUAYAN *Canada
* Right to collective . R| ht to collective
oar aining not rgaining 8rotecte
orotected under the un er Cdn Charter
aW * Increasing safety
* Reducing safety regulations
regulations * Union membershsp
* Union membership staxmg stead 0%,
rates plummeted er among hlghest
* New immigration educated
challengesto hiring * Highest per capita
tech professionals rates of post-
secondary education
in the world

@ Laurie Prange (Prange-Martin)



Learning Consolidation (LC)
Using a Case Study and
Assigned Readings to Role-Play

@ Laurie Prange (Prange-Martin)



Case Study for Role-Play
Amazon opening Canadian offices

Role-playing as HR advisors
exploring differences:

* Industrial relations and collective
bargaining

* Employee benefits
* Hiring and dismissing
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Always start with what you know

e What do you know about Amazon?

e What has been your ex7perience of
Amazon as a customer?

e What have you read about Amazon in
the news?

Note: For the Final Exam, no two answers can be
alike (otherwise it’s cheating. Yes, even in an
Open Book Exam). So, this is one of those areas
you need to personalize in your answers.
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Next, what basic facts can you find
online about Amazon?

Largest retailer in the world

Cross-border shipping continues to be a
challenge

Canada remains a lucrative market

Specialized employee hiring easier in Canada
than USA or UK

» Differing attitudes towards immigration
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Then, work through the Challenge
(Role Play)

Rumours that Canadian Amazon employees
are talking of unionizing

Senior Management from California is flying in
tomorrow

As the local HR department, your job will be to
explain the situation to them

Each group has one of the Assighed Readings
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Role Play Process

 Working in your assignhed group, read and discuss
the provided assigned article

* Read, identify, and highlight the information that
would be important to inform American Senior
Management at Amazon about what is different:

— Canada labour laws
— Collective bargaining
— Labour/trade unions

 When finished, group spokesperson presents to
the class

@ Laurie Prange (Prange-Martin)



If class time remains,
groups work on Assignment

@ Laurie Prange (Prange-Martin)




Next Steps

1. Catch-up on HR Stories online and any
Readings you haven’t finished

2. Finish Assignment #2 with your group
1. New Employee Handbook

2. Career Fair
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Thank you for another great class!

See you in Moodle, by email, or by text
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