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Agenda	
  
•  Welcome	
  and	
  Introduc.ons	
  
•  Taking	
  aDendance	
  
•  Introducing	
  my	
  pedagogical	
  approach	
  
•  Icebreaker	
  –	
  This	
  or	
  That	
  
•  Reviewing	
  the	
  Course	
  Syllabus	
  &	
  University	
  policies	
  
•  Introduc.on	
  to	
  the	
  Remind.com	
  tex.ng	
  app	
  
•  Reviewing	
  Course	
  Schedule	
  and	
  Assessments	
  
•  Ac.vity	
  –	
  	
  Glossary	
  
•  Lecture	
  –	
  Unit	
  1	
  –	
  Alignment	
  &	
  Purpose	
  of	
  Collec.ons	
  
•  Learning	
  Consolida.on	
  –	
  Ac.vity:	
  Reciprocal	
  
Interviewing	
  

•  Next	
  Steps	
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Welcome	
  and	
  Introduc.ons	
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Laurie	
  Prange	
  (Prange-­‐Mar.n)	
  
•  17th	
  year	
  as	
  a	
  faculty	
  member	
  
•  Many	
  years	
  as	
  a	
  librarian	
  
–  10	
  years	
  as	
  a	
  full-­‐.me	
  academic	
  librarian	
  

•  Business	
  Instructor	
  at	
  Capilano	
  University	
  
•  MLIS	
  from	
  Western	
  in	
  2001	
  
•  MEd	
  (IT)	
  from	
  MUN	
  in	
  2013	
  
•  BC	
  Provincial	
  Instructor	
  Diploma	
  in	
  2008	
  
•  PhD	
  candidate	
  in	
  Business	
  &	
  Management	
  at	
  Aalborg	
  
University,	
  Denmark	
  

•  For	
  more	
  informa.on,	
  see	
  
hDps://www.linkedin.com/in/laurieprangemar.n/	
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Taking	
  aDendance	
  
	
  

Let’s	
  make	
  sure	
  everyone	
  is	
  
enrolled!	
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This	
  course	
  focuses	
  on	
  developing	
  
and	
  managing	
  collec.ons	
  

	
  
Speaking	
  of	
  which,	
  I	
  organize	
  and	
  

share	
  my	
  collec.on	
  of	
  curriculum	
  on	
  
my	
  professional	
  website:	
  
hDp://electrified.ca/
5422/73467.html	
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My	
  courses	
  are	
  more	
  ac.ve	
  than	
  
many	
  students	
  are	
  used	
  to!	
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Icebreaker	
  –	
  This	
  or	
  That	
  



Laurie	
  Prange	
  (Prange-­‐Mar.n)	
  	
  

Ac.vity	
  =	
  	
  This	
  or	
  That	
  
1.  Distributed	
  to	
  the	
  class	
  are	
  s.cks	
  with	
  opposing	
  

words	
  at	
  each	
  end.	
  
1.  E.g.	
  fame	
  vs.	
  money,	
  chocolate	
  vs.	
  vanilla	
  

2.  Star.ng	
  with	
  myself,	
  I’ll	
  .e	
  the	
  end	
  of	
  yarn	
  around	
  my	
  
write.	
  

3.  The	
  first	
  s.ck	
  is	
  read	
  out	
  and	
  I	
  say	
  which	
  I	
  choose.	
  
Everyone	
  who	
  agrees	
  with	
  me	
  raises	
  their	
  hand	
  and	
  
the	
  yarn	
  gets	
  tossed	
  to	
  them	
  to	
  be	
  .ed	
  around	
  their	
  
wrist.	
  

4.  The	
  final	
  person	
  to	
  receive	
  the	
  yarn	
  then	
  reads	
  out	
  
their	
  s.ck	
  

5.  We	
  con.nue	
  un.l	
  everyone	
  has	
  some	
  yarn	
  
6.  This	
  demonstrates	
  that	
  we	
  are	
  all	
  connected	
  in	
  some	
  

way!	
  	
  J	
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Reviewing	
  the	
  Course	
  Syllabus	
  
and	
  University	
  Policies	
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Course	
  Textbook	
  

•  Johnson,	
  P.	
  (2018).	
  Fundamentals	
  of	
  
collec/on	
  development	
  and	
  
management,	
  4th	
  edi/on.	
  Chicago,	
  IL:	
  	
  
ALA.	
  
•  E-­‐book	
  version	
  of	
  3rd	
  edi.on	
  (2014)	
  
hDp://bit.ly/2KuJ84w	
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Tex.ng	
  via	
  Remind.com	
  app	
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Course	
  Assessments	
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Poreolio-­‐based	
  Pedagogy	
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Plagiarism	
  
	
  

Since	
  using	
  sources	
  differently,	
  
use	
  the	
  following	
  phrase	
  a	
  lot:	
  

“Adapted	
  from…”	
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Course	
  Schedule	
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Ac.vity	
  –	
  Glossary	
  	
  
pages	
  383-­‐402	
  



Laurie	
  Prange	
  (Prange-­‐Mar.n)	
  	
  

Ac.vity	
  =	
  Glossary	
  
•  Ajer	
  numbering	
  off	
  into	
  groups	
  of	
  3,	
  move	
  to	
  sit	
  with	
  
new	
  groupmates	
  

•  Assigned	
  alphabe.cal	
  sec.on	
  
•  From	
  your	
  assigned	
  alphabe.cal	
  sec.on,	
  choose	
  five	
  
(5)	
  key	
  terms	
  that	
  the	
  group	
  thinks	
  is	
  important	
  to	
  
teach	
  the	
  class.	
  

•  Prepare	
  brief	
  speaking	
  notes	
  on	
  provided	
  note	
  paper:	
  
–  Rewording	
  of	
  the	
  defini.on	
  
–  Page	
  references	
  within	
  the	
  textbook	
  
–  List	
  of	
  synonyms	
  
–  Possible	
  antonyms	
  

•  Class	
  returns	
  together	
  and	
  each	
  groups	
  presents	
  their	
  
5	
  key	
  terms.	
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Lecture	
  
	
  

Unit	
  1	
  =	
  Alignment	
  &	
  Purpose	
  of	
  
Collec.ons	
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Tradi.onal	
  Approach(es)	
  
•  University	
  of	
  Connec.cut	
  Library	
  Collec.on	
  
Development	
  Plan	
  (PDF)	
  hDp://bit.ly/2KFYq2i	
  	
  

•  Developing	
  a	
  Collec.on	
  Management	
  Plan	
  from	
  
the	
  Government	
  of	
  New	
  Zealand	
  
hDp://bit.ly/2lQFkvy	
  	
  

•  A	
  Guide	
  to	
  Developing	
  a	
  Collec.on	
  Plan	
  from	
  
Southern	
  Ontario	
  Library	
  Service	
  (SOLS)	
  
hDp://bit.ly/2lQn85B	
  	
  

•  Guide	
  to	
  Managing	
  Historical	
  Socie.es:	
  
Conserva.on	
  of	
  Collec.on	
  and	
  Collec.on	
  
Management	
  Plans	
  (PDF)	
  hDp://bit.ly/2KsSptV	
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No.ce	
  how	
  these	
  plans	
  assume	
  a	
  
sta.c	
  situa.on?	
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How	
  do	
  change	
  our	
  approach	
  in	
  
changing	
  .mes?	
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Changing	
  .mes…	
  
•  Usership,	
  especially	
  under	
  30,	
  rising	
  rapidly	
  
•  The	
  original	
  co-­‐working	
  space!	
  
•  Majority	
  of	
  Cdn	
  popula.on	
  re.red	
  or	
  10	
  years	
  
away	
  from	
  re.rement	
  

•  Post-­‐secondary	
  funding	
  lowest	
  since	
  WWII	
  
•  24%	
  of	
  ci.zens	
  were	
  not	
  born	
  in	
  Canada	
  
•  36%	
  of	
  ci.zens	
  don’t	
  live	
  in	
  the	
  province/territory	
  
of	
  birth	
  

•  Poli.cians	
  (including	
  Cdn)	
  running	
  on	
  plaeorms	
  
of	
  elimina.ng	
  libraries	
  and	
  archives	
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So,	
  if	
  there	
  are	
  so	
  many	
  
examples	
  out	
  there,	
  what	
  do	
  you	
  
get	
  from	
  this	
  course	
  to	
  be	
  ready	
  

for	
  the	
  future?	
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Rely	
  on	
  the	
  scholarship	
  of	
  
business	
  management	
  and	
  

innova.on	
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What	
  do	
  you	
  think	
  is	
  the	
  purpose	
  
of	
  a	
  collec.on?	
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What	
  is	
  a	
  Purpose,	
  anyway?	
  

• The	
  reason	
  for	
  which	
  
something	
  exists	
  
• The	
  sense	
  of	
  determina.on	
  
• The	
  goals	
  set	
  by	
  a	
  person	
  or	
  a	
  
group	
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Alignment	
  
•  Fair	
  to	
  assume	
  =	
  current	
  collec.ons	
  align	
  with	
  
needs	
  of	
  current	
  ac.ve	
  and	
  past	
  library	
  
patrons	
  

•  But,	
  does	
  now	
  and	
  in	
  the	
  future	
  align…	
  
– With	
  what	
  current	
  Board	
  wants?	
  
– With	
  what	
  current	
  and	
  future	
  library	
  patrons	
  
want?	
  

– With	
  where	
  the	
  organiza.on	
  is	
  going	
  according	
  to	
  
strategic	
  and	
  organiza.onal	
  plans?	
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Management	
  Process	
  –	
  4	
  ac.vi.es	
  

1.  Planning	
  
2.  Organizing	
  
3.  Leading	
  
4.  Controlling	
  

•  Do	
  this	
  with	
  the	
  organiza.on’s	
  financial,	
  
physical,	
  human,	
  and	
  informa.on	
  resources	
  to	
  
achieve	
  purpose	
  and	
  goals	
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Importance	
  of	
  goal	
  seung	
  

•  Provides	
  direc.on,	
  guidance,	
  and	
  mo.va.on	
  
•  Helps	
  to	
  allocate	
  resources	
  
•  Helps	
  to	
  define	
  corporate	
  culture	
  
•  Helps	
  managers	
  assess	
  performance	
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Steps	
  in	
  Formula.ng	
  Strategy	
  

1.  Seung	
  strategic	
  goals	
  
2.  Analyzing	
  the	
  organiza.on	
  and	
  its	
  

environment	
  
3.  Matching	
  the	
  organiza.on	
  and	
  its	
  

environment	
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Types	
  of	
  Plans	
  

•  Strategic	
  =	
  resource	
  alloca.on,	
  priori.es,	
  and	
  
steps	
  

•  Tac.cal	
  =	
  short-­‐range	
  implementa.on	
  plans	
  
•  Opera.onal	
  =	
  targets	
  for	
  daily/weekly/monthly	
  
•  Corporate-­‐level	
  =	
  how	
  various	
  parts	
  relate	
  to	
  
each	
  other	
  

•  Business-­‐level	
  =	
  how	
  it	
  will	
  compete	
  
•  Func.onal	
  =	
  basic	
  course	
  of	
  ac.on	
  for	
  each	
  
department	
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We	
  are	
  going	
  to	
  apply	
  this	
  
research	
  on	
  management	
  to	
  our	
  

library	
  prac.ce	
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Learning	
  Consolida.on	
  
	
  &	
  Check-­‐in	
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Ac.vity	
  =	
  Reciprocal	
  Interviewing	
  
•  Pair	
  up	
  with	
  a	
  neighbour	
  
•  Discuss	
  and	
  agree	
  on	
  one	
  ques.on	
  to	
  ask	
  me	
  
about:	
  
– The	
  course	
  
– What	
  was	
  covered	
  in	
  class	
  today	
  
– Something	
  fun	
  about	
  me	
  as	
  a	
  person	
  

•  We	
  will	
  re-­‐group	
  and	
  each	
  pair	
  will	
  ask	
  their	
  
ques.on	
  

•  Note:	
  I	
  reserve	
  the	
  right	
  to	
  postpone	
  or	
  not	
  
answer	
  something	
  J	
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Next	
  Steps	
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Next	
  Steps	
  
•  For	
  Unit	
  1	
  
– Read	
  Ch.	
  1	
  =	
  Introduc.on	
  to	
  Collec.on	
  
Development	
  and	
  Management	
  

– Enter	
  due	
  dates	
  in	
  planner	
  J	
  	
  
•  For	
  Unit	
  2	
  
– Read	
  Ch.	
  2	
  =	
  Organiza.onal	
  Models,	
  Staffing,	
  and	
  
Responsibili.es	
  	
  

– Read	
  Maclusky,	
  G.	
  (2018).	
  An	
  overview	
  of	
  
community	
  innova/on	
  trends,	
  Part	
  One:	
  Design-­‐
based	
  approaches.	
  	
  Tamarack	
  Ins.tute.	
  (PDF)	
  
hDp://bit.ly/2Ks9vs1	
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Thank	
  you!	
  

See	
  you	
  Thursday	
  in	
  the	
  classroom!	
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